Esquina CTOs - Septiembre

Date and Time:
30 September 2020 - All items on the board
22:53 (UTC+00:00)

Facilitator:
Alberto Romero

Attendees:
Omar | Paystand, César Diaz, servando, Rubén, Andrés

Summary:

Actions:

Learnings:
<a href="https://www.snort.org/">https://www.snort.org/</a><div><br></div>
Written By: Alberto Romero

<a href="https://aide.github.io/">https://aide.github.io/</a><div><br></div>
Written By: Alberto Romero

<a
href="https://docs.datadoghq.com/security_monitoring/">https://docs.datadoghqg.com/security_mon
Written By: Alberto Romero

<div>https://github.com/JoeDog/siege</div><div><br></div>
Written By: César Diaz

<a href="https://jmeter.apache.org/">https://jmeter.apache.org/</a><div><br></div>
Written By: Alberto Romero

<div><span role="tabpanel" class="HALYaf u92yl KKjvXb"><a class="DbQRg"

rel="nofollow noopener noreferrer" target="_blank"
href="https://meet.google.com/linkredirect?authuser=0&amp;dest=https % 3A%2F %2Fsunsama.con
role="tabpanel" class="HALYaf u92yl KKjvXb"></span></div>

Written By: Omar | Paystand

<div>https://artillery.io/</div><div><br></div>
Written By: Omar | Paystand

<a href="https://sunsama.com/">https://sunsama.com/</a><div><br></div>
Written By: Alberto Romero

<a
href="https://hovancik.net/stretchly/">https://hovancik.net/stretchly/</a><div><br></div>
Written By: Alberto Romero
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<div>https://en.wikipedia.org/wiki/The_7_Habits_of_Highly Effective_People</div><div><br></div>
Written By: Omar | Paystand

<a
href="https://www.pluralsight.com/product/flow">https://www.pluralsight.com/product/flow</a><div>
Written By: Alberto Romero

<a href="https://waydev.co/">https://waydev.co/</a><div><br></div>
Written By: Alberto Romero

Topics discussed:

Dinamicas de integracion en ambiente remoto

Votes: 4
Suggested by: Alberto Romero

Comments:
e Alberto Romero
Jugar Among Us, Overcooked&nbsp;los jueves en la tarde.
e Alberto Romero
En discord, alguien comparte una serie/programa de media hora y todos lo ven al mismo
tiempo.
e Alberto Romero
Promover interacciones entre leads e ingenieros para generar conversaciones genuinas
¢ Alberto Romero
Juegos después de comer.
e Alberto Romero
Tener platicas esponteaneas con los equipos

Herramientas para monitorear un posible hackeo
Votes: 4
Suggested by: César Diaz

Comments:

e Alberto Romero
Snort.org like tcpdump that makes a deep packages analysis

e Alberto Romero
Aide creates a fingerprint of files by creating a database of modifications of files, and it has
the ability to trigger alerts

e Alberto Romero
¢ Cémo proteger a los no-técnicos? De ley, two-factor authentication para todo el personal no
técnico.

Herramientas/Meodologias de organizacion personales para las actividades diarias
Votes: 3
Suggested by: César Diaz

Comments:
e Alberto Romero
Agendar bloques en el calendario para "Focus"
e Alberto Romero
"Si la junta se presta para que yo pueda dar feedback, adelante. Pero si no voy a aportar
nada, que manden un resumen."
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¢ Alberto Romero
"Getting things done"
¢ Alberto Romero
"Los siete habitos de la gente altamente efectiva" - Libro

Escalabilidad / métricas de performance
Votes: 3
Suggested by: Omar | Paystand

Comments:
e Omar | Paystand
<a href='https://artillery.io/' target="_blank'>https://artillery.io/</a>

OSX, Windows, Linux para developers
Votes: 2
Suggested by: Omar | Paystand

Comments:

e Alberto Romero
OSX si hay budget

Data lake
Votes: 2
Suggested by: servando

Comments:

Herramientas para sacar métricas de Github (tiempos de PRs) que no sean Code
Climate

Votes: 1

Suggested by: Alberto Romero

Comments:
e Alberto Romero
Git Prime - A través de los datos de Git, arroja estadisticas de alto nivel ttiles
e Omar | Paystand
Waydev es una alternativa de Git Prime (git prime ahora se llama pluralsight flow)

Topics voted on but not discussed.:

Sincronizacion entre equipos de trabajo ejemplo Mercadotectina y Dearrollo

Votes: 1
Suggested by: César Diaz

Comments:

Suggested topics with no votes:

Colaboracioén de equipos remotos vs oficinas.

Votes: 0
Suggested by: Alberto Romero

Comments:
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Proceso de entrevista para Backend Engineer
Votes: 0
Suggested by: Omar | Paystand

Comments:

Desarrollo de planes de carrera para ingenieros junior.
Votes: 0
Suggested by: Alberto Romero

Comments:

Como abordar Seguridad en sistemas
Votes: 0
Suggested by: Omar | Paystand

Comments:

Patrones positivos/negativos
de comunicacion en slack

Votes: 0
Suggested by: Alberto Romero

Comments:

¢ De donde sacar talento técnico?

Votes: 0
Suggested by: Omar | Paystand

Comments:

Guias para un buen onboarding de una nueva persona en la empresa

Votes: 0
Suggested by: César Diaz

Comments:
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